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1. PURPOSE AND SUMMARY OF REPORT

1.1 To update the Trustees that the existing approved budget to refurbish the 
pavilion still remains at £825k including fees and contingency;

1.2 To seek authority to submit a planning application for the whole scheme;

1.3 To seek authority to procure a contractor for the first phase of work within 
the agreed £825k funding limit (including fees and contingency) and to 
implement the works.

2. RECOMMENDED ACTION

2.1.1 That the Assistant Director of Economic & Cultural Development is 
authorised to submit a planning application for the whole scheme to 
refurbish and extend the existing pavilion;

2.1.2 That the Assistant Director of Legal & Democratic Services and the Assistant 
Director of Economic & Cultural Development are authorised to procure and 
implement the first phase of the pavilion works, including the appointment 
of STL Architecture Ltd as lead architect, within the funding limits set out in 
the report.

3 POLICY CONTEXT   

3.1 Reading Borough Council holds the Ground in its capacity as charity trustee 
("Trustee") of the Charity. The Charity is registered with (and therefore 
regulated by) the Charity Commission. The charitable object of the Charity is: 
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"the provision and maintenance of a recreation ground for the benefit 
of the inhabitants of the Parish of Mapledurham and the Borough of 
Reading without distinction of political, religious or other opinions. "

The beneficiaries of the Charity, therefore, are the inhabitants of the Parish 
of Mapledurham and the Borough of Reading. The Ground is an asset of the 
Charity and is held "in specie" i.e. specifically in order to advance the Charity's 
object. 

3.2 The Sub-Committee has delegated authority, with the support of the Officers, 
to discharge Reading Borough Council's functions as charity trustee of the 
Charity. The Sub-Committee has a duty to make all decisions in what it 
considers to be the best interests of the Charity and in order to advance the 
object referred to above and any such decision must be in line with all 
relevant charity law and other legal restrictions. 

4. CURRENT POSITION

4.1.1 Pavilion works

4.1.2 Mapledurham pavilion hall closed following a structural survey which identified 
significant deterioration requiring additional supports to stabilise the building. 
The changing rooms and tennis facilities remained in use during that time.

4.1.3 Between October 2018 and March 2019 works to the pavilion took place which 
was funded by Warren and District Residents Association (WaDRA) to facilitate 
the re-opening of the pavilion. The Council arranged the required fire risk 
assessment and electrical inspection of the building with associated works then 
took place to meet current building standards. Subsequently the pavilion re-
opened for hire in July 2019.

4.1.4 The main refurbishment works will be funded through the £1.361m premium 
from the Department for Education (DfE) which was paid to the Trustees on 20th 
August 2019 and £85K section 106 planning gain allocated to the scheme.

4.1.5 Whilst waiting for the DfE payment, the Council commissioned a local architect, 
STL Architecture Ltd, to start the initial scoping and design work for 
refurbishing the pavilion and potentially extending the pavilion in the future. 
The scoping works involved representatives from the main users of the pavilion; 
Caversham tennis club, Caversham Trent FC, users representative and WaDRA. A 
draft layout of the pavilion was agreed by this user group in early August. See 
appendices for plans of the pavilion

4.1.6 The scheme is split into two phases; one to refurbish the pavilion to ensure it is 
‘wind and water tight’ and to re-configure the internal layout for more efficient 
use of the space. This also includes configuration of the existing pavilion to 
allow future extension of the building to better support anticipated use. This 
includes a small in-fill at the existing entrance and re-locating the sports 
changing to the west side of the pavilion. The second phase is an extension to 
provide additional sports changing spaces, a new main entrance, and a small 



extension at the rear of the building.

4.1.7 The initial design has been costed by a retained cost consultant to assess the 
viability of the scheme. On the current design information available the 1st 
phase is within the current budget allowance of £825k (including fees and 
contingency) for refurbishing the pavilion. The second phase is beyond the 
funding earmarked for the pavilion.

4.1.8 The pavilion users requested that the whole scheme is submitted for planning 
approval to enable the second phase to take place when funding is available 
with planning approval already in place.

4.1.9 The local architect, STL Architecture Ltd, would take the initial design forward 
into a detailed design process. If the initial scheme is approved the aim to 
submit a planning application and to go out to procure a contractor for the 
works.

4.1.10  Sport England and the Local Football Association are currently being consulted 
on the plans. 

5.        CONSULTATION

5.1  The design has been developed with representatives of the users and residents 
association. It is intended to continue to develop the scheme with this group. 

5.2 A wider consultation will be undertaken as part of the decision making process 
by planning when determining the planning application for the pavilion works.

6. EQUALITY IMPACT ASSESSMENT 

6.1 Under the Equality Act 2010, Section 149, a public authority must, in the 
exercise of its functions, have due regard to the need to-

 eliminate discrimination, harassment, victimisation and any other conduct 
that is
prohibited by or under this Act;

 advance equality of opportunity between persons who share a relevant 
protected characteristic and persons who do not share it;

 foster good relations between persons who share a relevant protected 
characteristic and persons who do not share it.

6.2  In this regard you must consider whether the decision will or could have a 
differential impact on: racial groups; gender; people with disabilities; people of 
a particular sexual orientation; people due to their age; people due to their 
religious belief.

6.3 An updated equality impact assessment (EIA) for the wider Landscape Plan 
including the pavilion as undertaken and reported to the June 2018 Sub-
Committee. There has been no material change to the proposals being made 
and the EIA remains valid.
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7.  FINANCIAL IMPLICATIONS
  
7.1 The Trustees noted the allocation of £825k (including fees and contingency) of 

funding for the pavilion works in previous committee meetings detailed in item 9 
below and is funded from the DfE payment now received and s106 previously 
received.

8. LEGAL IMPLICATIONS

8.1 The Sub-Committee has been delegated the power by the Council acting in its 
capacity as sole corporate Trustee of the Charity to act in the best interests of 
the Charity and its beneficiaries. 

8.2 The pavilion works are classified as a ‘Works’ contract and the cost falls well 
below the threshold which would require an OJEU advertisement for a ‘Works’ 
contract. The procurement of these works and the local architect will be 
conducted in accordance with the Council’s Contract Procedure Rules.  

9 BACKGROUND PAPERS

9.1 Mapledurham Playing Fields Trustees Sub-Committee – 9th January 2018.
9.2 Mapledurham Playing Fields Trustees Sub-Committee – 20th June 2018.
9.3 Mapledurham Playing Fields Trustees Sub-Committee – 22nd October 2018.
9.4 Papers prepared for Mapledurham Playing Fields Trustees Sub-Committee 30th 

January 2019.
9.5   Mapledurham Playing Fields Trustees Sub-Committee – 7th May 2019

Appendices

Pavilion drawings
 Existing layout
 Proposed layout
 Proposed future extensions



   Existing Layout   
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Proposed Layout 



Future Extensions D,E,F
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Elevations


